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STEADFAST DIRECT

This presentation is for informational purposes only and does not constitute an offer to sell or a solicitation of an 
offer to buy any securities. Any investment opportunity through Steadfast Direct will be made only to accredited investors, 
pursuant to Regulation D, Rule 506(c), and only by delivery of formal offering documents, including a Private Placement 
Memorandum (PPM). Investing in private real estate involves risk, including possible loss of principal, and is not suitable for 
all investors. There is no guarantee of performance, liquidity, or distributions, and past performance of Steadfast or its 
affiliates is not indicative of future results. All forward-looking statements are based on current assumptions and are subject 
to change. Investors should review all offering materials carefully and consult their own legal, tax, and financial advisors 
before investing.
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Introducing Today’s Speakers
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Agenda

Introducing our Speakers .…………………………………………….…..(3 min)

Today’s Market Opportunity ……………………..……….….....…… (5 min)

Steadfast Direct ………………….………………………………..………...……….(5 min)

Our Investment Thesis………..………………………..…….…………..….(6 min)

Case Study: Estraya Boerne…………………………….………..…….(10 min)

How to Invest via Steadfast Direct………………………......….(4 min)

Q&A & Closing Statement……………………..………………..….…….(12 min)
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STEADFAST’S 
TRACK 
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STEADFAST DIRECT

Built on 30+ Years of Multifamily Experience 
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55,000+ apartment units managed

STEADFAST’S TRACK RECORD

$8B in Total Assets Acquired

20 years of leadership tenure on average

33.1% Historical IRR

Data Source: Steadfast Companies, 2025.
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MARKET 
OPPORTUNITY



STEADFAST DIRECT

Housing Affordability at Record Lows

Context: Homeownership affordability 
has fallen to a 40-year low, with owning a 
home now costing roughly 2–3X more 
per month than renting.

What this means: More households are 
renting by necessity, sustaining 
long-term demand for well-located and 
affordable apartments as ownership 
becomes less attainable.

8Data Source: RealPage Analytics; Realtor.com; Freddie Mac PMMS; Harvard JCHS, 2025.

TODAY’S MARKET OPPORTUNITY



STEADFAST DIRECT

Many Apartment Prices At Discounts

Context: Apartment prices rose about 
↑25% in 2020–2022, then declined ↓19% 
as of October 2025 from their peak as 
rates and borrowing costs increased.

What this means: Market prices have 
continued to normalize. Values now 
better reflect current financing 
conditions and property income.

9Chart Source: Green Street CPPI (Indexed to Jan 2016); Steadfast Direct Investment Thesis.

TODAY’S MARKET OPPORTUNITY



STEADFAST DIRECT

Rent Growth Trending Upward

Context: After a ~10%+ surge in 2021, 
rents declined ~3–4% in 2022–23. 
Flat in 2024.

Forecast: Growing ~1.5–2% in 2025, 
and expected ~2–3% in 2026 (CoStar).

What this means: rents have stabilized, 
suggesting a more balanced 
environment for long-term investors.

10Source: National Multifamily Report, United States, CoStar, 2025.

TODAY’S MARKET OPPORTUNITY
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Supply Stabilizing; Permits at Record Lows

Context: U.S. apartment completions 
are forecast to decline ~34% in the next 
12 months (RealPage).

Developers constrained by higher 
construction and financing costs, 
reducing future competition.

What this means: 2026+ completions 
projected < half of 2024 completions, 
setting up a favorable supply-demand 
balance.
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TODAY’S MARKET OPPORTUNITY

Source: RealPage Analytics Blog, 2025.





What is Steadfast Direct?

Steadfast Companies

Steadfast Property Management
(Operations, Leasing, 
Construction, Resident Services)

Steadfast Direct
(Direct Investor Access, New Offerings, 

Transparent Reporting)

STEADFAST DIRECT
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What is Steadfast Direct doing Uniquely?
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We Invest First
We invest first, using 
100% of our own 
capital to acquire 
each property. Once 
stabilized, we remain 
invested with roughly 
10–20% ownership 
alongside investors, 
ensuring alignment 
and meaningful skin 
in the game.

In-House Vertical 
Integration
A vertically 
integrated platform 
combining in-house 
acquisitions, asset 
management, and 
property operations, 
backed by 30+ years 
and $8B of 
multifamily 
experience.

Investing Where 
America Lives
Focused on 
attainable suburban 
apartments serving 
households earning 
80–120% of AMI, one 
of the most 
undersupplied, and 
in-demand segment 
of U.S. housing.

No Heroic 
Assumptions
We underwrite to 
today’s reality with 
conservative 
assumptions. 
Fixed-rate debt, 
modest rent growth, 
60–70% LTV, and 
+50–100 bps exit-cap 
buffer.

STEADFAST DIRECT



Source: Steadfast Direct Investment Thesis, https://steadfast-direct.com/about/investment-strategy



STEADFAST DIRECT

Our Asset Focus

Suburban, Attainable Housing, 
Income-Focused Communities.

● Stabilized or light-value-add 
Class A-/B suburban apartments, 
2000–2020 vintage.

● Serve working households earning 
80–120 % AMI, the deepest renter 
pool in the U.S. 

16

OUR INVESTMENT THESIS

● Buy below replacement cost with 
$50–100 /month rent lift.

● Emphasis on strong schools, job 
corridors, and tax-advantaged 
jurisdictions.

● Where America Lives: 
Prioritize renter’s-by-necessity, not 
renters-by-choice. 

Source: Steadfast Direct Investment Thesis, https://steadfast-direct.com/about/investment-strategy



STEADFAST DIRECT

Our Geographic Focus

Where migration, jobs, and 
affordability overlap.

Focus regions: High-growth Sun Belt, 
Mountain, and Southeast markets.

Investment Strategy: Focus on suburban 
growth corridors with attainable rents, 
pro-business environments, and 
in-migration that exceeds new supply; 
avoid overbuilt urban cores and high-cost 
coastal markets.
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OUR INVESTMENT THESIS

Source: Steadfast Direct Investment Thesis, https://steadfast-direct.com/about/investment-strategy



CASE STUDY:

ESTRAYA 
BOERNE



STEADFAST DIRECT

Boerne, TX (Suburban San Antonio)
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CASE STUDY ESTRAYA BOERNE

Source: “Estraya Boerne: A stabilized property in Texas Hill Country with long-term upside.”, Steadfast Direct, 
https://steadfast-direct.com/invest/offering/estraya-boerne

https://steadfast-direct.com/invest/offering/estraya-boerne


STEADFAST DIRECT

288 units, Class A Apartments, 50% Market Rate, 50% affordable (<80% AMI)
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CASE STUDY ESTRAYA BOERNE

Source: “Estraya Boerne: A stabilized property in Texas Hill Country with long-term upside.”, Steadfast Direct, 
https://steadfast-direct.com/invest/offering/estraya-boerne

https://steadfast-direct.com/invest/offering/estraya-boerne


STEADFAST DIRECT

Acquired at a ~15%+ discount to replacement cost
Stabilized from 78 → 95 % occupancy in 9 months
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CASE STUDY ESTRAYA BOERNE

Source: “Estraya Boerne: A stabilized property in Texas Hill Country with long-term upside.”, Steadfast Direct, 
https://steadfast-direct.com/invest/offering/estraya-boerne

https://steadfast-direct.com/invest/offering/estraya-boerne


STEADFAST DIRECT

Fixed Freddie Mac loan @ 5.59 %
100 % tax abatement (75-yr PFC) → structural expense advantage
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CASE STUDY ESTRAYA BOERNE

Source: “Estraya Boerne: A stabilized property in Texas Hill Country with long-term upside.”, Steadfast Direct, 
https://steadfast-direct.com/invest/offering/estraya-boerne

https://steadfast-direct.com/invest/offering/estraya-boerne


STEADFAST DIRECT

28 % sponsor co-invest 

8 % pref; 70/30 split

14.4% IRR; 6.5% current cash yield

1.9× multiple

23

CASE STUDY ESTRAYA BOERNE

Source: “Estraya Boerne: A stabilized property in Texas Hill Country with long-term upside.”, Steadfast Direct, 
https://steadfast-direct.com/invest/offering/estraya-boerne

https://steadfast-direct.com/invest/offering/estraya-boerne




HOW TO INVEST VIA 
STEADFAST DIRECT



STEADFAST DIRECT

A Simple and Transparent Process.

26

Fund Investment & 
Receive Distributions

Once approved, wire funds 
through the secure platform. 
Investors receive quarterly 
distributions, quarterly updates, 
and annual K-1s. Typical hold: 
~5 years, with potential sale or 
refinance events.

Verify Accreditation 
& Subscribe

Verify accreditation online, 
review offering documents, 
and e-sign subscription 
agreements directly through 
the portal. Minimum 
investment typically $25,000 
under Reg D 506(c).

Create An Account

Visit steadfast-direct.com 
and select “Get Started” in 
the navigation. We’ll send 
you an invitation to our 
secure investor portal.

Source: https://steadfast-direct.com/
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How to Stay in Touch with Us
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WEBSITE

Steadfast-Direct.com

NEWSLETTER

Sign up for email

SOCIAL

Follow @Steadfast-Direct

BOOK A MEETING 

with Sarah

Sarah.Tanos@Steadfast-Direct.com

CONTACT US

Invest@Steadfast-Direct.com

(949) 710-5899

Source: https://steadfast-direct.com/

mailto:Sarah.Tanos@Steadfast-Direct.com


THANK YOU
Steadfast-Direct.com

Q+A


